
 I'll lead the process. You can shadow and observe to get

more comfortable.

1.

 Look into/read through this for me and give me a

background briefing that we can discuss. 

2.

 Look into this and give me your advice or plan of action

and I'll decide. 

3.

 Explore, set out plan and check back with me. We can

decide together.

4.

 Scope out a plan, and give me your recommendation 

before you act, but the decision will be yours. 

5.

 Explore, decide and act within certain conditions (eg

within budget, risk matrix). Let me know how it went and

what you learned.

6.

 This is yours now. Go for it and check in if you need.7.

SEVEN LEVELS OF
DELEGATION

 Developing each other is good for all of us.
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